CENL EDI Networking Group:
2023 activities and plans for 2024

[bookmark: _Hlk157597239][bookmark: _Hlk157598899]The formation of the CENL Equity, Equality, Diversity and Inclusion (EDI) Networking Group was agreed by the CENL Executive Committee on 23 January 2024.   On 7 March, the group held its first meeting, attended by Elizabeth M. Kirwan (National Library of Ireland), Lauren Turner (British Library), Dunja Marija Gabriel (Nacionalna i sveučilišna knjižnica u Zagrebu / National and University Library in Zagreb), Florian Forestier (Bibliothèque nationale de France / National Library of France), Maja Micevska (Национална и универзитетска библиотека „Св. Климент Охридски“ / National and University Library “St Clement of Ohrid”), and Rosemarie van der Veen-Oei (Koninklijke Bibliotheek / Royal Library of the Netherlands).  Beba Stankovic (Народна библиотека Србије / National Library of Serbia) sent apologies. Elizabeth Kirwan was elected to serve as Chair, and Lauren Turner as Secretary and as Treasurer.  

We have since expanded our Committee membership to nine people, including Jackie Cromarty (Leabharlann Nàiseanta na h-Alba / National Library of Scotland) and Lola Sanaia (საქართველოს პარლამენტის ეროვნული ბიბლიოთეკა / National Parliamentary Library of Georgia). In August, Karin Grönvall (Kungliga Biblioteket / National Library of Sweden) was appointed the EDI Network Group’s Sponsor.  The EDI Networking Group Chair met with Karin and with Susanne Oehlschläger (CENL Secretariat, Deutsche Nationalbibliothek / German National Library) during the IFLA WLIC in Rotterdam in August 2023.

Due to the impact of a cyber-attack on the British Library in late October 2023, and the ensuring challenges to our group’s functionality, we have since appointed Jackie Cromarty as Deputy Secretary and Maja Micevska as Treasurer.  We will shortly appoint a Deputy Chair and a Deputy Treasurer.  
· We held four Committee meetings virtually during 2023:  7 March, 13 June, 26 September and 23 November, and an end of year virtual social coffee meeting on 19 December.  The format of quarterly Committee meetings will continue throughout 2024.
· We drafted the EDI Networking Group’s Terms of Reference, which were approved by CENL Directors in Quarter 3, 2023. This included change of name: Equity, Equality, Diversity and Inclusion (EDI) Networking Group, and an update to the pronoun from referring to the Chair as ‘his,’ to ‘their’.
· With the support of the British Library, the Koninklijke Bibliotheek / Royal Library of the Netherlands and of the CENL Secretariat, we issued a survey to all CENL members as to the status of equity, equality, diversity and inclusion in their Libraries.  The response rate was 70% (32 responses from 46 CENL member National Libraries).  
· During 2024, the EDI networking Group will circulate the survey results to CENL Directors and to the interested Survey participants. 
· We received 13 expressions of interest in joining the CENL EDI networking group.  During 2024, we will plan on including those interested members in networking events
· We held our first in-person meeting at the Национална и универзитетска библиотека „Св. Климент Охридски“ / National and University Library “St Clement of Ohrid”), 24 October 2023. Six Committee members attended.    The group was welcomed to Skopje by Jovica Tasevski (Program Director) and Zorica Jakovlevska Spirovska (Head of Sector) and both joined us later for lunch. Maja Micevska updated the meeting on the projects that the National and University Library St. Clement of Ohrid, Skopje had initiated to realize its commitment to the EEDI goals of equality, equity, diversity, and inclusion.  A North Macedonia United Nations women’s representative presented on UN findings from research undertaken in 2022 on gender equality in North Macedonia, highlighting that just two of 80 mayors in North Macedonia’s local government municipalities identify as women.  The EDI Networking Group survey results were the main focus for the Committee’s day long Skopje business meeting, and a seven-point strategic plan with short, medium and long term actions was agreed, to run over the next three years. Roll-out plans will be finalised, and commenced, in Q1 2024.
· Preparations towards selecting an onsite venue for the 2024 meeting will commence in Q1 2024

Finances:
· Skopje 2023 in-person meeting costs: €4,074.  Balance: €926.

