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Report 2023 – BANG

1. Who’s BANG? A little recap:
The mission of BANG (Books & Audiences Network Group) is to provide a dynamic environment for discussion, dialogue and exchange of ideas and practices for bringing books and audiences together in exhibition settings, with an ambition to bring our findings to fruition.
Important values of the group are: innovation, curiosity, openness, inclusivity, generosity and diversity.
Vision: BANG! is synonymous with excellence and creativity in bringing books and audiences together in a diverse range of exhibition contexts. 
Aims of BANG!
· Create a thriving network of expertise in the field of ‘book exhibitions and their audiences’
· Sharing knowledge, experiences and creating opportunities to learn
· Organizing seminars and creating a shared online platform

2. Activities in 2023

2.1 Meetings & presentations
We’ve held several meetings this year. We’ve made a difference between the BANG member meetings and the strategic meetings with a smaller BANG core group (mostly the President & Secretary, together with some other members): 
· 3 BANG member meetings
· 5 strategic meetings (with some extra preparatory meetings for the webinar in specific)
During those meetings we discussed several topics:
· The plans for BANG and how to proceed in the future
· Deciding on the topic for the webinar, discussion of possible speakers and format
· BANG website: content, feedback on the structure, input for the content

Presentation of BANG during the CERL conference. CERL held its conference in Brussels, KBR on the topic ‘Connecting Books & Audiences through Public Displays’.
We presented our network group, what we do, some case studies and we announced our upcoming webinar. 
Here’s a link to the program and presentation: https://www.cerl.org/services/seminars/presentations2023

2.2 Webinar
Since its start BANG organises one webinar each year. We do this on a specific theme, related to our books and audiences theme and actual needs. Thanks to our BANG members, we know what are the hot topics in the field and we look for an interesting angle for the webinar. 
The webinar took place the 11th of December 2023.
· Theme: Libraries: Unlocking non-visitor potential
This year’s webinar explored the theme of engaging with diverse library visitors, including those not typically part of the library’s target audience. We identified the current challenges and delved into the strategies libraries use to attract these individuals and overcome participation obstacles. It’s a question that has gained increasing attention: how can we effectively bridge this gap? What positive approaches can be adopted from art museums?
· Programme:

Keynote

An animated talk between two experts in the participation field, moderated by Diana Walters, consultant and project manager in the fields of museology and cultural heritage. 

The keynote speakers:
· Li Li Chong (BE) is an outreacher at the Concertgebouw Brugge (concertgebouw.be ). She is responsible for connecting the non-visitors of the Concertgebouw with the building and its activities. She’s in the field and will share with us what works and what doesn’t from within her experience.
· Alexia Jacques-Casanova (FR) is founder of Artizest (www.artizest.fr). She helps museums and cultural institutions with defining their public, to get to know them better and helping them to reach out to the people they don’t reach yet. She can tell us more about pitfalls and opportunities from her expertise working with and in the museum sector.
Speakers

· The British Library and Beyond: The impact of the Living Knowledge Network on public library exhibition programmes – Rhian Isaac (Leeds Libraries) & Krisztina Lackoj (British Library)
· Realities of Accessibility - Inga Surgunte, Interreg project “Arts on Prescription in the Baltic Sea Region 2023-2025”
· Curating an Inclusive Art Experience for Individuals with Vision Impairments in Latvia’s Arts and Culture Space – Reconsidering Curatorial Practices - Adele Bērziņa,  PhD. Student at The Art Academy of Latvia
· Small exhibition, big impact: using tours to measure and improve library exhibition engagement - Sarah Pipkin, UCL Special Collections
We worked for the first time with a call for applications. We received 3 proposals, one after the deadline. 

· Registrations & participants

· 106 registrations
· 100 participants logged in the day of the webinar – we had 80 participants that stayed during the whole webinar. 
· Participants from 10 countries: Latvia, Estonia, Lithuania, Belgium, Netherlands, UK, France, Croatia, Greece and Georgia

3. Website
We gathered further content and images for the website. This was further tweaked and pretty much finalised. We will launch the website once we can add all the videos from our last webinar, this will happen as soon as possible.
You can have a sneek peak over here: site
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