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Paper 02a
Executive Committee Meeting – 5 February 2024

CENL survey on the status of emergency planning in CENL member libraries
Actions required:
· The EC is asked to discuss the possible questions and agree on them.

In 2023 the EC discussed the possibility of a survey on the status of emergency planning in CENL member libraries. Initially conceived as a consequence of the war in Ukraine with its immeasurable losses of cultural heritage, the issue is also highly topical due to the cyberattack in the British Library.
Threats to (national) library collections are manyfold, ranging from leaking water pipes and cyber-attacks to acts of war, as we have sadly just experienced. Climate change, with its unpredictable weather phenomena, can also pose a threat.
The Secretariat together with experts from the German National Library have prepared two sets of questions, some of which were created using ChatGPT. The questions can be found below. 
We do not want to include all these questions in the survey, it is just a collection of possible questions and the EC is asked to agree on a selection of them. The planned survey should show whether national libraries are well prepared and in which areas efforts should be intensified or plans updated.
For the time being, the Secretariat plans to send out the survey 2 or 3 months before the AGM 2024, with 4 weeks to respond. The results will be evaluated and presented at the AGM. Due to the sensitive nature of the topic, it is not planned to publish the results in detail.
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Introduction
Thank you for participating in our survey on emergency preparedness in national libraries. Your responses are crucial in identifying best practices and strengthening the resilience of our libraries. The survey will take approximately 15 minutes. Your information will be treated confidentially.
1. General Information
a. Name of the National Library
b. Contact person for this survey
c. Contact details (Email, Phone)
2. Preventive Measures
a. What preventive measures has your library implemented to avoid emergencies
b. Are there regular inspections and maintenance for safety-related systems?
3. Response Times
a. How quickly can your library respond to the following emergency scenarios?
      i. Fire
         1. Less than 15 minutes
         2. 15-30 minutes
         3. 30-60 minutes
         4. More than 60 minutes
      ii. Water damage
         1. Less than 15 minutes
         2. 15-30 minutes
         3. 30-60 minutes
         4. More than 60 minutes
      iii. Power outage
         1. Less than 1 hour
         2. 1-2 hours
         3. 2-4 hours
         4. More than 4 hours
      iv. Natural disasters (e.g., earthquakes, floods)
         1. Very well prepared
         2. Well prepared
         3. Moderately prepared
         4. Not well prepared
      v. Cyber attack
         1. Very well prepared
         2. Well prepared
         3. Moderately prepared
         4. Not well prepared
      vi. War
         1. Very well prepared
         2. Well prepared
         3. Moderately prepared
         4. Not well prepared
      vii. Revolution
         1. Very well prepared
         2. Well prepared
         3. Moderately prepared
         4. Not well prepared
4. Employee training
a. Are employees regularly trained on emergency procedures?
b. How is it ensured that new employees are familiar with emergency plans?
5. Collaboration with external organizations
a. Does your library collaborate with external organizations to improve emergency preparedness?
b. Are there regular drills or exercises in collaboration with emergency services?
6. Technological support
a. What technological tools does your library use to support emergency planning?
b. How are digital collections protected in emergencies?
7. Past experiences with emergencies
a. Has your library experienced emergencies in the past?
i. Yes, please specify
         - Fire
         - Water damage
         - Power outage
         - Natural disasters
         - Cyber attack
         - War
         - Revolution
         - Other (please specify)
      ii. No
8. Feedback mechanisms
a.  How can employees provide feedback on emergency planning?
      i. Regular meetings
         - Yes
         - No
         - Sometimes
      ii. Online feedback forms
         - Yes
         - No
         - In planning
      iii. Emergency drills with subsequent evaluation
         - Yes
         - No
         - In planning
9. Conclusion
Thank you for your participation in this survey. 
If you have additional information or comments, you can leave them here
---



1. General safety measures 
1. What are general preventive measurements of your institution?
2. Is there a risk analysis? 
1. What are the main risks?
3. Do you have a safety concept?
1. How often is it updated?
4. Do you have a safety management?
5. Is there an emergency plan?
6. Does a crisis centre exist in your institution? 
1. How often are meetings?
7. Do you prioritize objects in case of an emergency?
8. Do you have any emergency materials?
9. Are you a member of a local or regional emergency response organisation?
10. Do you carry out regular emergency exercises? 
1. How often are you carrying out exercises?
2. Climate and climate change 
1. What are the main climate threats your institution faces?
1. Flood
2. Storm tide
3. Heavy rain
4. Storm
5. Sand storm
6. Earthquake
7. Heat
8. Snow/Ice
9. Land slides
2. What are the main climate threats concerning climate change?
3. Is the collection stored in suitable climate conditions?
4. Do you have a regular climate monitoring?
3. Fire 
1. Do you have a fire safety concept?
2. Do you have regular inspections with the local fire brigade?
3. Do you use fire extinguishers and if so, what type?
4. Do you use water-based extinguishing systems?
5. Do you use nitrogen-based extinguishing systems?
6. Are there any other systems you use for fire extinguishing?
4. Water 
1. Is there a danger of water leakage in your intuition with
1. Fresh water pipes
2. Waste water pipes
3. Other technical systems like air conditioning or heating systems
2. Do you use water warning sensor technology?
5. General average/accident 
1. Does your risk analysis cover topics such as
1. Possibility of human error without intent
2. Possibility of failure of technology such as air conditioning, exhibition technology, etc.
3. Possibility of component failure in your building
4. Possibility of failure of plumbing and heating systems
5. Possibility of a blackout
6. Theft/vandalism/violence 
1. Do you have structural measures in place to prevent theft?
2. Are the collections or individual items technically secured?
3. Does your institution have burglar and hold-up alarm systems?
4. Are there access controls?
5. Are there security personnel? 
6. Are display cabinets specifically secured?
7. Insects and mould 
1. Do you carry out regular pest management?
2. Is the condition of the collection regularly monitored?
3. Do you clean the collection regularly from dust and dirt?
4. Are the storage facilities regularly cleaned?
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