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Treasurer’s Report

1. Cash balances and budget for 2022

2. Audit for 2022

3. Progress on budget 2023 

4. Proposed budget for 2024 and vote

Vorführender
Präsentationsnotizen
Firstly, looking at last year, 2022, I will be providing details of the cash balances and final budget
I will mention the audit and financial statements for 2022
Moving on to this year, I will present the current financial situation.
Finally, I will present the proposed budget for 2024, which will be submitted to a vote
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2022

Vorführender
Präsentationsnotizen
First of all the 2022 budget for CENL.




2022 Budget

Cash Balance – Account ING

CENL account ING Bank Balance
Opening bank balance as at 01.01.2022 772.485,09 €

Total Income 105.107.22 €

Less Expenses 131.881,21 €

Bank balance as at 31.12.2022 745.711,10 €

Vorführender
Präsentationsnotizen






2022 Budget

Income – Account ING

CENL budget 2022 Budget
(AGM 2022)

Actual Income Balance 
remaining as of 
end of Dec 22

Membership fees 104.900 € 104 900 €

Transfer from reserves 52.000 € 52.000 €

Total Income 156.000 € 156.000€

Vorführender
Präsentationsnotizen
- Income from Membership fees for 2022 for a total of 104.900 € were received from 46 members (Member Ukraine Fee 2022 suspended due to war).�




2022 Budget
Expenses – account ING

CENL budget 2022 Budget agreed
AGM 2022

Actual Expenses at 
31.12.2022

Balance at 
31.12.2022

Financial support AGM 13.000 € 10.387,28 € 2.612,72 €

Travel costs speakers 4.000 € 1.212,57 € 2.787,43 €

Skills & knowledge 
exchange
• Bursary Programme
• CENL working group 

2022 budget

10.000 €
15.000 €

7.040,43 €
2.300,00 €

2.959,57 €
12.700,00 €

Erland Kolding Nielsen 
Grant 2022

15.000 € 14.932,23 € 67,77 €

CENL website 
• Maintenance costs 8.000 € 4.146,81 € 3.853,19 €

Banking costs 3.400 € 4.538,88 € -1.138,88 €

Audit and legal costs 8.000 € 7.823,86 € 176,14 €

CENL Secretariat 78.000 € 78.000,00 € 0,00 €

Other office costs 2.500 € 1.292,13 € 1.207,87 €

Total Expenses 156.900 € 131.881,21 € 25.018,79 €

Vorführender
Präsentationsnotizen
I’ll go through the some of the expenses for the CENL ING Account.

Because of the continuing pandemic, some budget lines were showing an underspent again.�
SKE: The Bursary Programme contains the SKE bursaries, the Covid-19 fund and the Hidden Stories fund. Total payment for 2022 SKE bursaries: Final Romania 1.000 €, Final Bulgaria: 795,7 €, Upfront Bosnia and Herzegovina 670 €, Final 330 €, Moldova balance payment for postponed 2019 grant 279,52 €. Total payment for Covid-19 funds: Macedonia upfront 1.500 €, Malta Final for 2021 grant €1,622.50. Hidden Stories: Serbia Balance for 2021 grant 842,51 €. �
The total payment for the EKN grants : Final Estonia 4.359,80 €, Lithuania upfront 4.000,00 €, Bulgaria upfront 4.000,00 € plus Balance of 1.372,43 €, upfront Russia for 2021 grant 1.200,00 €.�
The ING bank charges are higher than the Lloyds ones that results in an overspend of € 1.138,88 .�
Total planned budget was € 156.900 .�
Actual expenses came to € 131.881,21.�
So we ended up with a final positive balance of € 25.018,79.




2022 Audit

CENL Audit 2022

RSM, the CENL auditors prepared 
the financial statements for 2022 
and finalised the audit on the
___ of May 2023.

RSM Auditors opinion:

Vorführender
Präsentationsnotizen
The Audit was prepared remotely by RSM auditors including the financial statements for 2022. 

The audit was finalised on ____________ and sent to the EC on ________________.

According to RSM, the financial statements give a true an fair view of the financial position, and of its result 2022 in accordance with the regulations in force.
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2023

Vorführender
Präsentationsnotizen
I will now update you on the 2023 budget up to the……………… (30th of April 2023).






2023 Budget
Cash Balance

CENL - ING Bank Balance
Opening bank balance as at 01.01.2023 745.711,10 €
Total Income 99.925.07 €
Less Expenses 96.688.94 €
Bank balance as at 23.03.2023 748.947,23€

Vorführender
Präsentationsnotizen
This is the cash in the CENL account.

I will now go through the details of the income and expenses.



2023 Budget

Income – Account ING
CENL budget 2023 Budget

proposed 
AGM 2022

Actual Income Balance remaining
as of 22.03.2023

Membership fees 114.450 € 92.700 € - 21.750 €

Transfer from reserves 43.050 € 43.050 € - €

Total Income 157.500 € 135.750 € - 21.750 €

Additional Income: € 3.225,07 British Library return of unspent money EKN 2020 (not budgeted for 2023)

Vorführender
Präsentationsnotizen
Income comes mainly from the membership fees of 33 CENL members (checked until 2023-03-23).

Additional Income: € 3.225,07 British Library return of unspent money EKN 2020 (not budgeted for 2023)



2023 Budget
Expenses – Account ING

CENL budget 2023 Budget agreed
AGM 2022

Actual Expenses at 
23.03.2023

Balance at 
23.03.2023

Financial support AGM 13.000 € 0,00 € 13.000,00 €

Travel costs speakers 4.000 € 0,00 € 4.000,00 €

Skills & knowledge 
exchange
• Bursary Programme
• CENL Network Groups 

2023 budget

10.000 €
15.000 €

800,00 €
3.454,03 €

9.200,00 €
11.545,97 €

Erland Kolding Nielsen 
Grant 2023
EKN 2022 Final payment
EKN 2020 return unspent

15.000 € 0,00 €

1.000,00 €
- 3.225,07 €

15.000,00 €

-2.225,07 €

CENL website 
• Maintenance costs 8.000 € 2.835,12 € 5.164,88 €

Banking costs 4.000 € 139,79 € 3.860,21 €

Audit and legal costs 8.000 € 6.413,00 € 1.587,00 €

CENL Secretariat 78.000 € 78.000,00 € 0,00 €

Other office costs 2.500 € 47,00 € 2.453,00 €

Total Expenses 157.500 € 96.688,94 € 60.811,06 €

Vorführender
Präsentationsnotizen
I’ll go through the details of some of the expenses.
SO: Wenn ich es richtig sehe, sind das alles Informationen aus dem Vorjahr, die sich nicht auf das gezeigte 2023 Budget beziehen oder? SKE Bursarys müsstet ihr noch aktualisieren, der Rest wurde von mir bereits angepasst.

Skills & Knowledge Exchange: We had 2 applications, Latvia (no payment yet) and Romania (upfront payment 800 €). 

Hidden Stories fund: Call is not open yet.

Covid-19 support fund: fund was terminated by the end of 2022.


CENL Network Groups�1. Costs for BANG webinar postponed to 2023, 3.454,03 €

EKN grants, 
Final Payment EKN 2022 Lithuania 1.000,00 €
Return unspent money EKN 2020 UK (England) British Library 3.225,07
Applications for EKN 2023: five applications for three grants, to be decided by Executive Committee on April 17, 2023. 

Banking costs Banking costs consist of bank charges and bank transfer fees of €139,79.


Audit & Legal costs: the audit was once again done remotely for a cost of €6.413,00.
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2024
Proposed budget

Vorführender
Präsentationsnotizen
I am now going to present the proposed 2024 budget for agreement at this AGM by vote.




Proposed 2024 budget

Income Amount Expenses Amount

CENL membership 114 450 € Financial support AGM 13.000 €

Reserves 43 050 € Travel costs speakers 4 000 €

Skills & knowledge Exchanges
• Bursary programme (€10k)
• CENL network groups budget (€5k x 3 groups - €15,000)

25 000 €

Erland Kolding Nielsen Grant
• 3 x €5k grant

15 000 €

CENL website maintenance 8 000 €

Banking costs 4 000 €

Audit and legal costs 8 000 €

CENL Secretariat 78 000 €

Other office costs 2 500 €

TOTAL INCOME 157 500 € TOTAL EXPENSES 157 500 €

Vorführender
Präsentationsnotizen
No changes compared to the current year 2023.

See also: 20221215_CENL_Financial_Situation_Reserves_FixCosts.pdf



Approval of the 2024 budget

Does the CENL Board of Directors 
agree with proposed budget for 

2024?

Vorführender
Präsentationsnotizen
Please raise your hand to approve the 2024 budget.



Treasurer’s Report

Thank you.

Vorführender
Präsentationsnotizen
Any questions?

Thank you!
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