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	2023 budget proposal

	Income 
	
	
	
	

	  CENL membership
	111,350 EUR
	104,900 EUR
	3 members from Russia: - 5.700 €
Ukraine fee suspended: -750 €
-6.450 €
	104,900 EUR

	  Reserves
	33,650 EUR
	52,000 EUR
	
	57,600 EUR

	TOTAL INCOME
	145,000 EUR
	156,900 EUR
	
	162,500 EUR

	Expenses 
	
	
	
	

	  Financial support for AGM
	13,000 EUR
	13,000 EUR
	
	13,000 EUR

	  Travel costs for speakers
	4,000 EUR
	4,000 EUR
	
	4,000 EUR

	  Skills and Knowledge Exchange
· Bursary programme (€10k)
· CENL network groups 2021 budget (€5k x 3 groups - €15,000)
	25,000 EUR
	25,000 EUR
· 10,000 EUR
· 15,000 EUR
	Covid-19 Support Fund
There have been two applications, one approved (NL of North Macedonia). 2,000 €; leftover of 2,000 € that could be used for two more Skills and Knowledge Funds
Hidden Stories Fund
There have been four applications, two approved (NL of Scotland, British Library). 4,000 €
Skills and Knowledge Exchange Bursary Scheme
Two applications (NL of Bulgaria and NL of Romania) approved. 2,000 €

A third application (NL of Bosnia and Herzegovina) could not be accepted because the budget is used already. 
The budget has been reduced due to the Covid-19 pandemic, should be increased accordingly.
	30,000 EUR

	  Erland Kolding Nielsen Grant
· 1 x €5k  grant 
	5,000 EUR
	15,000 EUR
	5 applications for EKN in 2022, The EC approved one but there are two more that could be approved. However the budget is used already. 

Since the money was not spent in 2020 and 2021 due to covid and the resulting travel restrictions, the budget had been descreased from 15,000 € in 2020 to 5,000 € in 2022. Now, we see a certain catch-up effect and it seems necessary to increase the budget again. 
	15,000 EUR

	  CENL website maintenance
	8,000 EUR
	8,000 EUR
	
	8,000 EUR

	  Banking costs
	1,500 EUR
	3,400 EUR
	Banking costs are much higher than expected;  in 2021:  3,287.13 €
	4,000 EUR

	  Audit and legal costs
	8,000 EUR
	8,000 EUR
	
	8,000 EUR

	  CENL Secretariat
	78,000 EUR
	78,000 EUR
	
	78,000 EUR

	  Other office costs
	2,500 EUR
	2,500 EUR
	
	2,500 EUR

	TOTAL EXPENSES
	145,000 EUR
	156,900 EUR
	
	162,500 EUR
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